THE CONSTITUTION OF KENYA, 2010

THE SUPPLIES PRACTITIONERS’ MANAGEMENT ACT, (CAP 537)

THE SUPPLIES PRACTITIONERS MANAGEMENT (COUNCIL ELECTION)

REGULATIONS, 2022
(L.N. 94 OF 2022)

INCIDENT REPORT AND STATUS UPDATE ON THE PROGRESS OF KISM

COUNCIL ELECTIONS 2026 AS AT 10PM, THURSDAY 15 JANUARY 2026

Dear KISM Members,

As you are aware, the Kenya Institute of Supplies Managements Council Elections are
underway having commenced at 12:00 noon on 14t January, 2026 and are scheduled
to conclude at 12:00 noon on 16" January 2026 in line with Regulation 8 of the
Supplies Practitioners Management (Council Election) Regulations, 2022.

As at Thursday, 15™ January 2025 at 10 pm, the KISM Council Election the progress is

provided in Table 1 as follows:

TABLE 1: ELECTION STATUS UPDATE

(ITEMS

STATUS

Voter Turn Out

5,018 (55.53%)

Total Number of Votes Cast for the Position of the
Council Chairman

5,018 Votes

Number of Members who have Abstained from Voting
for the Position of the Chairman

29 VOTERS ABSTAINED

Total Number of Votes Cast for ALL the eighteen KISM
Council Member Contestants

27,243 Votes

Number of Members who have Abstained from Voting
for the Position of the Council Member

3 VOTERS ABSTAINED

VERY IMPORTANT AND NOTEWORTHY:

1. NOTING the feedback and experience with the e-Voting System during the day,
we wish to share the enclosed INCIDENT REPORT dated 15t January, 2025 on
the e-VOTING SYSTEM in the advancement of transparency and accountability.

2. The IEBC Centre at KISM TOWERS, 11™ FLOOR, NGONG ROAD REMAINS
OPEN 24 HOURS, and any Agent, Observer, Stakeholder and/or Candidate/s
are free to visit as we endeavor to ensure transparency and delivery of credible

and verifiable KISM Council Elections, 2026.
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communicated. Those who wish to follow the progress of the elections are
advised to use the following link:

https://us02web.zoom.us/j/88287403314?pwd=hQZ9TadmIM4HPki

doHJo48yHL1MvCt.1.

Finally, the Commission provides its utmost assurance to the KISM Voters and
Stakeholders on the CREDIBILITY, VERIFIABILITY AND INTEGRITY of the ongoing
elections. -

We shall keep sharing updates on the progress of the Elections.

ALL MEMBERS WHO ARE YET TO VOTE have been DULY NOTIFIED.

We thank you sincerely.

LILIAN LILUMAH
RETURNING OFFICER,
INDEPENDENT ELECTORAL AND BOUNDARIES COMMISSION

Dated this Thursday, 15" Day of January, 2026

Copy to:

Kenneth Matiba, MBS - For Circulation to KISM
Members

Secretary/Chief Executive Officer

~ Kenya Institute of Supplies Management

KISM Towers

NAIROBI

Page 2 of 2



KISM 2026 ELECTIONS
E-VOTING INCIDENT REPORT

System: E-Voting System

Date of Incident: 15 January 2026

Report Type: Service Availability & Traffic Surge Incident

Prepared By: [EBC System Administration & Technical Operations Team



1. Executive Summary

On 15 January 2026, the e-voting system experienced three short service availability
incidents, each lasting less than 30 minutes, occurring intermittently around 11am and
partial service degradation from 02:30 pm.

The incidents were caused by unexpected nationwide traffic spikes resulting from the
uncontrolled public sharing of a Real-Time Statistics (RTS) access link, which was originally
infended for limited use by election agents and eligible voters.

The incidents were promptly identified, contained, and resolved. Core election data
integrity, vote confidentiality, and vote accuracy were not compromised at any point. Voting
resumed normally immediately after corrective actions were implemented.

2. Incident Timeline

Incident No. Start Time Duration Downtime Classification
Incident 1 Shortly after restoration 27 minutes | Partial service degradation
Incident 2 Shortly after second restoration 10 minutes | Minor service delay
Incident 3 02:30 18 minutes | Partial service degradation

All downtime events were the acceptable service availability thresholds of 30 minutes.

3. Systems Affected

¢ Voter Login Page:
Intermittent access delays due to excessive concurrent requests.

¢ RTS (Real-Time Statistics) Public Endpoint:

Experienced extreme traffic volumes beyond intended capacity.

Systems NOT Affected

¢ Vote casting mechanism

e Vote storage and encryption

s Vote tallying and results computation
e User authentication security

e Audit logs and election records




4. Root Cause Analysis

Primary Root Cause

The incidents were caused by uncontrolled traffic overload originating from a public RTS
access link that had been shared with election agents & voters for monitoring purposes.

Traffic Propagation Chain

o R o R

RTS link shared with agents & eligible members
Members further redistributed the link publicly

Link traffic spread nationwide

RTS traffic competed with voter login requests
Temporary access delays occurred for some voters

Key Findings

The system functioned as designed under normal and anticipated loads.
The incident was operational in nature, not a system failure.

No malicious attack, breach, or intrusion was detected.

No data loss or vote manipulation occurred.

5. Detection & Response

Detection Method:

Real-time system monitoring and traffic analytics flagged abnormal traffic patterns.
Response Time:

Immediate investigation commenced upon detection.

Containment Measures:

Public RTS link was immediately invalidated

A new RTS link was generated

Access to the new link was restricted and not publicly shared

SMS & EMAIL reminders with voting link was sent to all eligible members who
had not voted.
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6. Resolution Actions Taken

1. Isolation of Traffic Source
The overloaded RTS endpoint was isolated from voter authentication services.
2. New RTS Access Control
A new RTS link was created with controlled distribution.
3. Restoration of Normal Service
Login services stabilized immediately after traffic isolation,
4. Voter Support Confirmation _
Voters who previously experienced access delays were able to log in and vote
successfully after restoration.
5. Creation of ZOOM LINK for viewing of the real time public RTS to enhance and
entrench efficiency in the e-VOTING System.

7. Stakeholder Communication

e Election agents were fully briefed on:
v" The cause of the incident
v" The corrective actions taken

v The importance of controlled access sharing

» Agents acknowledged the explanation and confirmed satisfaction with the resolution.

8. Impact Assessment

Area Impact
Election Integrity No impact
Vote Confidentiality No impact
Vote Accuracy No impact
Audit Logs B Fully intact
Data Security Fully preserved
Election Outcome Unaffected




9. Compliance & Legal Position

e All incidents were intermittent, meeting standard uptime and availability benchmarks.

¢ No violation of electoral laws, data protection regulations, or system security
standards occurred.

e The e-voting system maintained:

v" End-to-end encryption
v Immutable audit trails
v" Full traceability

This incident does not invalidate any vote, election process, or result.

10. Preventive & Corrective Measures

To prevent recurrence, the following controls have been implemented:

1. Restricted RTS Access
- RTS links are now role-based and access-controlled.
2. Traffic Segmentation

- RTS services are logically separated from voter login services.
3. Rate Limiting

- Public-facing endpoints now enforce strict rate limits.
4. Agent Policy Enforcement

- Clear operational guidelines issued regarding link sharing.
5. Early Warning Thresholds
- Enhanced monitoring alerts for abnormal traffic spikes.

11. Conclusion

The incidents on 15 January 2026 were shori-lived, operational traffic overload events, not
system failures or security breaches.

The e-voting system responded appropriately, was restored promptly, and continved to
operate securely and reliably. All affected voters were able to vote successfully after
restoration, and the election process remained credible, transparent, and lawful.

Prepared and Submitted By: MM\T N WACKIRR NL{P‘GR 1§-01~2.036
IEBC System Administration & Technical Operations Team
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